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[bookmark: _Toc14465]

[bookmark: _Toc104625459]Executive Summary
This should be written last, and it should be a brief summary of all of your marketing plan. Your
executive summary will give an overview of your plan.

An executive summary must pull your readers into your plan and persuade them to keep on reading. If this will be part of a business plan aimed at obtaining a loan or investors, you must capture the readers' attention so as to gain their interest to invest in your company.
The executive summary should give readers a basic understanding of your intended business and should gain their enthusiasm regarding its potential to succeed. The summary needs to make readers interested enough to want to learn more about your product, your intended customers, and your anticipated future of the company.
Complete each of the first three sections below briefly and concisely.  Lead your readers through using action verbs to garnish excitement.  And for these three sections, if you’ve completed the BizWercs business plan template, you can simply repeat the contents of the same sections from there.
[bookmark: _Toc104625460]Mission Statement
[bookmark: _Hlk104454291]Provide a short overview of what your company will be and what it will do.  This section can sometimes be rather lengthy to describe the intended corporate personality and goals. (Repeat this from your business plan if applicable.)
(Example: “ABC Services will provide superior quality restoration and reconstruction services to the general public and commercial enterprises. We will endeavor to provide the best customer experience possible. We believe that to take care of our customers first will ensure our long-run success within the industry.”)
[bookmark: _Toc104625461]Target Market
Who are the customers for your products or services? (Repeat this from your business plan if applicable.)
(Example: “The target market for ABC Services will be all people and businesses that have suffered physical building damages as a result of water, fire, smoke, and mold. We will serve those customers who have suffered sufficient damages as to warrant professional help.”)
[bookmark: _Toc104625462]Products and Services
Generally, what are you intending to offer your customers? How do your products solve their problems? (Repeat this from your business plan if applicable.)
(Example: “ABC Services will offer complete mitigation of damages from water, fire, smoke, and mold as well as complete restoration of their property to good-as-new condition.”)
[bookmark: _Toc104625463]Marketing Plan Overview
What is your high-level marketing strategy? What channels will you use? Describe them briefly here.
[bookmark: _Toc104625464]Industry
[bookmark: _Toc104625465]Description
Briefly describe the industry that you intend to serve and its estimated size within your target market. Define the growth stage of that market and its annual sales. Define any challenges facing the market.
[bookmark: _Toc14477][bookmark: _Toc104625466][bookmark: _Toc14475]Competitive Analysis
You should analyze your competitors’ businesses within your target market. Identify those that offer similar products or services to yours and then evaluate them.
A good competitive analysis helps you to understand your own business as well as that of your competitors from a customer’s perspective. In that, it can help you identify points where you could improve on your market offering.
A competitive analysis should include the following elements for your company and each of your competitors:
· Offering features
· Estimated market share
· Pricing structure
· Overt marketing strategies
· Differentiating factors
· Strengths
· Weaknesses
[bookmark: _Toc14476][bookmark: _Toc104625467]Opportunities and Threats
Once you believe you have overcome your barriers to entry, conduct with is known as a SWOT analysis that outlines your business's strengths, weaknesses, opportunities and threats.  We recommend you visit https://www.businessnewsdaily.com/4245-swot-analysis.html to learn how to do a SWOT analysis.
[bookmark: _Toc104625468]Barriers to Entry
When you understand your competition and your target market, you can determine what hurdles you must jump over with your business. Describe those barriers to entry for your business and how you plan to overcome them? Some examples can include:
· High cost of capitalization
· High cost of marketing
· Limited or closed distribution channels
· Market saturation by competitors
· Steep learning curve
[bookmark: _Toc14473][bookmark: _Toc104625469]Market Research
For larger companies with the ability to do so, market research further engages your target audience about the products, features, and services they want or need. You gain information through polls, surveys, focus groups, and other methods that help convince potential customers of their need for your business and the solution(s) it offers. This is not something normally performed by a new small business startup, and so is beyond the scope of this document.
[bookmark: _Toc14471][bookmark: _Toc104625470]Products and Services
Describe with detail in this section the products and/or services your business will or does provide. Focus on your customers' needs, demonstrate the problem you will or do solve from above. Use ouYOUYthis section to prove how your business fills what is an ongoing market need.
[bookmark: _Toc104625471]The Problem Your Product or Service Solves
Explain what issues and problems your products and solutions can solve. Also explain how your business accomplishes and solves the issues and problems? This should be your competitive edge, and you should capitalize on it.
[bookmark: _Toc104625472]The Company
[bookmark: _Toc14491][bookmark: _Toc104625473][bookmark: _Toc14486]Management and Organization
Before anyone will invest in your business, they want a complete understanding of whom they are investing in. This section should show how your business is organized. List the key members of the management team, the founders/owners, board members, advisors, etc. As you list each individual, provide a brief summary of their experience and of their role within your company.  You will need to complete section 8 of the BizWercs Business Startup Plan to do these next fewe sections.
[bookmark: _Toc14492][bookmark: _Toc104625474]Résumé Briefs
Include a brief description of the r résumés of the owner(s) and key managers or employees. These summaries should discuss the experiences these individuals have that pertain to the business and any history they have running or managing a business.
[bookmark: _Toc14495][bookmark: _Toc104625475]Organizational Chart
Provide an organizational chart with your existing team and any new roles you plan to fill.  You can use Microsoft Vizio or Excel to do this.  Be sure to include any outsourced human resources.
[bookmark: _Toc104625476]Staffing
Will you need to hire employees? And if you have current staff, how will they be involved with this undertaking?
[bookmark: _Toc104625477]Location
If you have or need a physical location(s), explain that in detail within this section. Include things such as the size of the location(s), anticipated purchase or rent expenses, maintenance, utilities, insurance, and any remodeling costs. Provide the building information and any zoning restrictions or requirements. If you currently have a location, how does it meet your company's needs? Do you have plans to add or eliminate facilities? How will the location impact your pricing and sales volume potential?
[bookmark: _Toc14487][bookmark: _Toc104625478]Legal Environment
What is the legal environment under which your company will operate? How are you prepared to handle legal requirements? What is the status of those legal requirements? These are some common examples:
· Licenses and/or permits 
· Trademarks, copyrights, etc.
· Insurance coverage required
· OSHA and other environmental, health, or workplace regulations
· Additional special regulations effecting your industry
[bookmark: _Toc104625479]Equipment and Software
List and describe any equipment you will need. Also list any major software purchases you will need to make.  Complete section 16 of the BizWercs Business Startup Plan to do this section.
[bookmark: _Toc104625480][bookmark: _Toc14472]The Marketing Plan
[bookmark: _Toc104625481]Basic Plan
For this section, describe your target audience in greater detail than above. State where you will find them, how you will reach them, and most importantly, how you will deliver your product(s) and/or service(s) to them.
[bookmark: _Toc104625482][bookmark: _Toc14478]Logo and Branding
It's important to brand your company. Before submitting this as part of an official business plan, you should have your company logo and should have selected your company colors, fonts, etc. Tell the readers what they are and what makes your company special and unique?  Complete section 14 of the BizWercs Business Startup Plan to do this section.
[bookmark: _Toc104625483]Positioning Within Your Niche
How will you position your company to compete and what will be your specific niche within the target market? You should explain what gives your company a distinct competitive advantage.
[bookmark: _Toc14474][bookmark: _Toc104625484]Target Customer
You will need to identify your target customer. You may have multiple target customer segments such as businesses and/or general consumers. Once you identify your target customers, you should create a demographic profile of them. Below are some suggested criteria by which to segment your customers:
· Age
· Gender
· Location
· Income level
· Occupation
· Education level
· General public or commercial
[bookmark: _Toc104625485]Pricing
Explain your basic pricing model for your product(s) and/or service(s). Express how competitive your pricing is as compared to other companies competing within the market?  Identify your anticipated sales volume.
[bookmark: _Toc14479][bookmark: _Toc104625486][bookmark: _Toc14480]Marketing Your Product(s) and/or Service(s)
How will you communicate to your target customers about your product(s) and/or service(s)? Express your intended marketing channels and what advertising strategies you plan to use. A sample listing of potential marketing channels is provided below:
· A website
· Social media marketing (if so, which sites?)
· Email marketing
· Paid digital advertising (e.g., Google Ads)
· Podcasts
· Print marketing materials (billboards, brochures, flyers)
· Trade shows
[bookmark: _Toc104625487]Marketing Budget
Explain how much you intend to spend on your marketing. Provide a proforma budget.
[bookmark: _Toc14481][bookmark: _Toc104625488]Distribution Channels
What distribution methods will you use to sell your products and/or services? Here are some examples:
· Retail outlet
· Warehouse direct
· E-commerce
· Online downloads
[bookmark: _Toc104625489]Forecasts
Write a brief overview of your financial targets. How much do you plan to sell during the year? What are your long-term sales goals?
[bookmark: _Toc14506][bookmark: _Toc104443661][bookmark: _Toc104625490]Appendices
Attach any supporting documents that are relevant to each section of your marketing plan.
These are some items business owners could include in their appendices:
· Supporting budgetary documents
· Any Agreements
· Owned Intellectual property (trademarks, licenses, patents, etc.)
· Résumés of owners and key employees



