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[bookmark: _Toc104625504]Executive Summary
An executive summary must pull your readers into your plan and persuade them to keep on reading. You must capture the readers' attention so as to gain their interest to invest in your company.
The executive summary should give readers a basic understanding of your intended business and should gain their enthusiasm regarding its potential to succeed. The summary needs to make readers interested enough to want to learn more about your product, your intended customers, and your anticipated future of the company.
Complete each section below briefly and concisely.  Lead your readers through using action verbs to garnish excitement.
[bookmark: _Toc104625505]Mission Statement
Provide a short overview of what your company will be and what it will do.  This section can sometimes be rather lengthy to describe the intended corporate personality and goals.
(Example: “ABC Services will provide superior quality restoration and reconstruction services to the general public and commercial enterprises. We will endeavor to provide the best customer experience possible. We believe that to take care of our customers first will ensure our long-run success within the industry.”)
[bookmark: _Toc14468][bookmark: _Toc104625506]Legal Organization
Describe what legal organization you intend for the company. Will it be a sole proprietorship, a LLC, a LLP, or a type of corporation? Has the legal organization already been established? Has the business already been registered with the state and local authorities?  See section 4 of the BizWercs  Business Startup Plan for help in determining your legal organization.
[bookmark: _Toc14469][bookmark: _Toc104625507]Company Snapshot
Provide an overview of the company. What is its intended personnel (Provide an organizational chart if able.) and its current or intended location? What is its ownership and leadership structure?
[bookmark: _Toc104625508]Target Market
Who are the customers for your products or services?
(Example: “The target market for ABC Services will be all people and businesses that have suffered physical damages as a result of water, fire, smoke, and mold. We will serve those customers who have suffered sufficient damages as to warrant professional help.”)
[bookmark: _Toc104625509]Products and/or Services
What are you intending to offer your customers? How do your products solve their problems?
(Example: “ABC Services will offer complete mitigation of damages from water, fire, smoke, and mold as well as complete restoration of their property to good-as-new condition.”)
[bookmark: _Toc104625510]Financing
The main purpose of completing a formal business plan is to obtain a business loan or investors.  So, we assume you need a loan for starting up your business. If so, you will need to provide a summary of how much money you are seeking and what type of financing you are considering. If you don't need to raise funding, you may not want to even do a complete business plan. Instead, you may wish to only do a marketing plan. In any event, we do recommend you do a marketing plan.
[bookmark: _Toc14506][bookmark: _Toc104625511]Appendices
Attach any supporting documents that are relevant to each section of your business plan.
These are some items business owners could include in their appendices:
· Supporting budgetary documents
· Marketing Plan
· Any Agreements
· Owned Intellectual property (trademarks, licenses, patents, etc.)
· Resumes of owners and key employees

